Quentin Gauvrit

Product Design Director

quentingauvrit.com | linkedin.com/in/ggauvrit | qg.gauvrit@gmail.com | +44 7463 954734 | London, UK

SUMMARY

Design leader with 15+ years delivering end-to-end UX and product design across consumer, B2B, and
enterprise products. Problem solver leveraging project management background to turn complex
problems into user-friendly products that drive results. Proven ability to align senior stakeholders
around design vision and guide cross-functional teams through successful product delivery. Works
effectively across both hands-on IC design and team leadership, with a consistent focus on user needs

and business outcomes. Experienced with Al-assisted design workflows and modern product tooling.

SELECTED EXPERIENCE

Product Design Director 11/2024 to Present
Kerzner International | Dubai, UAE

e Lead product design across websites and mobile apps for 5 of the group's hotel brands, directing
external design partners across multiple concurrent brand projects and managing the web content
management team

e Drive design strategy and execution end-to-end across all digital platforms, collaborating with
Commercial, IT, Operations, and C-level teams to align product priorities to customer and business
needs

e Apply a conversion-focused design approach across the full digital journey, from the marketing and
website experience through to the booking engines, with work spanning both pre-booking
engagement and in-funnel optimisation

e |ed the strategic redesign of 4 core hotel brand websites, establishing a unified design system and
component library that replaced reliance on external vendors for design work and targeting a 50%

reduction in page-build times once fully rolled out

Lead Product Designer 04/2023 to 05/2024

ioconic | London, UK

e Sole product designer responsible for designing and shipping two ventures end-to-end within the
ioconic studio: Vennio and Sera

e Directed the O-to-1design process for both ventures, leading discovery and problem framing
through ideation, UX and Ul design iterations, prototyping, user research, and usability testing

Launched Vennio and Sera MVPs, exceeding signup target of 1,500 by 67% with 2,500+ regular users

Lead UX and Product Designer 11/2017 to 03/2023

Freelance Design Consultancy | London, UK
e Founded and ran an independent design consultancy, delivering end-to-end UX and product design

workstreams for global brands and high-growth startups


https://quentingauvrit.com/
https://linkedin.com/in/qgauvrit

e Delivered web and native mobile solutions for clients including Soho House, Zalando, Virgin Voyages,
Huawei, Bleach London, and Hero (acquired by Klarna)

e Worked with 8 clients across the full consultancy period, running one focused engagement at a time
and covering the full product design process: discovery, user research, UX strategy, Ul design,
prototyping and stakeholder alignment

e Reduced Soho House membership application drop-off by 20%, redesigned Zalando's buying and
sizing tooling, cutting order planning time by 15%, delivered comprehensive UX design for Virgin

Voyages' pre-launch marketing responsive website

Head of UX 10/2013 to 06/2017

UNIT9 | London, UK

e Built and scaled UX team from 1 to 6 designers, enabling increased concurrent project capacity and
reducing feedback rounds by a third through early QA integration

e Established company-wide UX and QA frameworks that standardised design and delivery quality
across web, mobile, VR, and experiential projects

e Partnered with the C-suite and department heads to manage UX strategy, project scoping, and
stakeholder expectations for a global client base

e Led UX across 50+ projects and pitches during tenure, acting as lead UX designer on up to 3
simultaneously while also managing other designers leading their own concurrent projects, spanning

interactive web, native mobile, VR, and experiential installations

EDUCATION

Master's Degree, Digital Design, Project Management, Web Development and Web Marketing
HETIC | Paris, France | 2008 to 2013

SKILLS

Product Design: end-to-end product design, O-to-1 product design, UX design, Ul design, web design,
mobile app design, high-fidelity prototyping, design systems

Design Leadership: design strategy, design vision, people management, stakeholder management,
budget and vendor management, executive presentations

Research and Process: user research, usability testing, design discovery, problem framing, ideation and

workshops
Tools: Figma, Figdam, Miro, Framer, Sketch, Adobe Creative Cloud, Claude, Cursor, Lovable, Linear

Languages: Fluent in English and French

CERTIFICATIONS

FCE (cum laude) | Cambridge | 2007
TOEIC Bridge (174/180) | ETS | 2005
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